I Call to Order

NEW HAVEN BOARD OF EDUCATION
RETREAT
MARCH 16, 2022
4:00 p.m. — 8:00 p.m.

This meeting will be held virtually.

IL. Pledge of Allegiance

II1. Board Retreat (facilitated by Attorneys Thomas Mooney and Natalia Sieira Millan)

A. Review and Discussion of Board Bylaws and Operational Issues
1. Agenda setting
2. Procedures for public comment at Board meeting
3. Role of the Board President
4. Amendment of Bylaws and of Policies
5. Bylaws of special interest and concern
6. Holding meetings virtually — legal obligations and options

B. Review of Board Member Rights and Responsibilities

C. Scenario-based Discussion of Board Member Rights and Responsibilities

D. Helpful Hints for Complying with the Freedom of Information Act:
- A Quiz for Board Members

E. Open Forum for Board Member Questions and Answers on Board Operation

I11. Adjournment
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